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Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received 

2015  

(in USD) 

Total 

Funded 

2015     

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 

Donors 

PRRO 200701 

”Integration of 

Refugees and 

Persons Affected by 

Conflict in Colombia” 

3 years 184,000 19,136,940 4,481,221 23% 662,955 

USAID, ECHO, 

Private donors, 

SPAIN, 

MULTILATERAL 

*April-September 2015 

Summary of WFP assistance: The PRRO 200701 aims to improve the dietary diversity of vulnerable populations 
affected by the conflict in Colombia and to promote healthier, more balanced diets in six provinces with high 
concentrations of Colombian refugees. WFP supports refugee registration processes, the empowerment of women, 
and strengthens protection networks for women. Colombian refugees and Ecuadorian communities are equally 
vulnerable and share similar poor food consumption patterns; this project has developed recovery activities with both 
communities to promote integration and reduce tensions.   

The Trust Fund “Strengthening local capacities for food and nutrition security” is in its evaluation phase, and findings 
will be shared with partners in the second quarter of 2015. Based on the results of the impact evaluation, WFP will 
incorporate best practices into the new PRRO in the Carchi and Imbabura provinces. 

WFP initiated the FORECCSA project in 2011upon the request of the Ministry of Environment. The project targets 
15,000 families and seeks to decrease rates of food insecurity and reduce the vulnerability of Ecuadorian communities 
and their ecosystems to the adverse effects of climate change in the most vulnerable cantons of the province of 
Pichincha and Jubones River Basin.  The project is implemented through partnerships with the Ministry of Agriculture, 
the Jubones River Basin Public Consortium, and the Provincial Government of Pichincha.  

WFP supports Ecuador’s national Emergency Preparedness and Response (EPR) priorities by the strengthening the 
government’s EPR capacities. 

 
OPERATIONAL HIGHLIGHTS 

WFP’s goal in Ecuador is to be an innovative partner, support 

government policies and priorities, contribute to food sovereignty, food 

and nutrition security of vulnerable people, and gender equality. The 

Country Strategy for 2012-2016 outlines partnerships with national 

and local governments, communities, and all sectors involved in food 

and nutrition security. An integrated approach supports the efforts of 

the Government to address chronic malnutrition, anaemia, and 

overweight through technical capacity building and interventions at the 

local level. WFP works with local communities and municipal and 

provincial government authorities, in line with the objectives of the 

National Development Plan, linking small-scale farmers’ production, 

public and private consumption, and market access with education in 

food and nutrition security. WFP offers vulnerability and food security 

assessment tools as well as a food and nutrition security approach to 

social protection in order to strengthen national capacities in 

emergency preparedness and response. WFP has been present in 

Ecuador since 1964. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 In January 2015, WFP officially launched, in collaboration 

with the Metropolitan Agency for Economic Promotion 

(CONQUITO), a new point of sale (POS) to provide WFP 

food assistance, “La Huerta” in northern Quito. The store is 

linked to small-scale farmers who provide organic products 

from CONQUITO’s urban agriculture projects. La Huerta 

accepts WFP electronic vouchers, giving participants the 

opportunity to purchase foods from a wide array of 

nutritious products.  

 Starting in March, the POS of Tulcan and Montufar 
cantons in the province of Carchi, which were previously 

managed by the provincial and municipal governments, are 
now operating under the administration of local small 
farmer associations. 

• WFP Ecuador provides humanitarian assistance to 

refugees and persons affected by the conflict in 

Colombia. Over the past fifteen years, 175,000 asylum 

applications were received by the Ecuadorian 

government, but only 35% of applicants obtained 

refugee status. Given the protracted conflict, 84% of 

Colombians in Ecuador do not plan to return to their 

country, in fear of roaming paramilitary and guerrilla 

groups. As of April 2014, the Ecuadorian Government 

increasingly provides Colombian asylum seekers with a 

two-year temporary residence permit (“Mercosur” visa), 

which comprises a work permit for two years.  As a 

consequence, Ecuadorian authorities have in many cases 

revoked the refugee status of individuals in order to 

Refugee uses the voucher to buy nutritious products at a Sucumbios 
point of sale. Photo: Chris Terry for WFP. 
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PARTNERSHIPS  
Most of WFP’s partners are local governments, which are an important element in WFP's implementation and capacity 

strengthening strategies. WFP signed Memoranda of Understanding with the local governments of Esmeraldas, Carchi, 

Imbabura, Sucumbios, Santo Domingo and Pichincha, and with the municipal governments of Esmeraldas, San Lorenzo 

and Montufar. In partnership with these local governments, WFP implemented school-based activities, supported 

vulnerable groups, provided trainings in health and nutrition, assisted in the creation of school and community gardens, 

and executed actions to protect watersheds and water sources.  

WFP also worked with a variety of NGO partners, including local NGOs such as the Sucumbíos Federation of Women and 

the Tarabita Foundation. A field level agreement was signed with the Hebrew Immigrant Aid Society (HIAS) to work 

together primarily in relief activities. HIAS staff also provided a comprehensive package of activities that integrates 

protection with other humanitarian assistance actions, such as legal, psycho-social, and employment support, as well as 

gender-based violence prevention activities.  

In addition, WFP worked with other UN agencies and its national counterpart, MAGAP, through two joint programs:  

 A project on Human Security, in partnership with UNDP, UNHCR, UNICEF, UNFPA, and UNESCO, to strengthen local 

capacities for peace and development in Ecuador’s northern border area.  
 A joint programme with FAO, PAHO/WHO, and UNICEF with the support of the Sustainable Development Fund and the 

Spanish Cooperation, to strengthen local food systems; local capacity-building activities seek to improve production 

systems and increase access to safe, nutritious foods.  
 
COUNTRY BACKGROUND  

Ecuador is a middle income country with a population of 

around 14.5 million people, 63 percent of whom live in 

urban areas. A country of great social, cultural, and 

geographical diversity, its populace includes people of 

Spanish descent, several indigenous groups, and Afro-

Ecuadorians. Increased immigration rates and refugee 

influxes, particularly from Colombia, have added to the 

demographic mix and have exacerbated social divisions and 

inequality. Although the 2014 UNDP Human Development 

Report ranked Ecuador 98th out of 187 countries, income 

inequality is high, as evidenced by its Gini coefficient of 

0,4620 (National Institute of Statistics and Census INEC 

Sept/2014).  

Ecuador receives the highest number of persons in search of 

international protection in Latin America, with over 1,000 

new asylum-seekers entering the country each month (WFP 

Rapid Assessment 2014). Immigration flows are mostly 

from Colombia. Over 30 percent of Colombians fleeing to 

Ecuador do not approach the Directorate of Refugees, thus 

they remain invisible. 

Ecuador is highly susceptible to the effects of climate 

change and climate variability. Longer term strategies to 

address the systemic threats of climate change are a 

government priority. The country is highly susceptible to 

natural disasters such as volcanic eruptions, heavy rainfalls, flooding, droughts, earthquakes, and landslides. In 2014, 

the country was by affected seismic and volcanic activity, especially in the provinces of Pichincha, Carchi, and 

Tungurahua.  

Over nutrition, obesity, and micronutrient deficiencies are pressing issues in Ecuador. Malnutrition is closely related to 

cultural habits, poor access to nutritious foods, and inadequate sanitation. Approximately 62 percent of Ecuadorian 

children under one year of age are anaemic, and 25.3 percent of children under five suffer from chronic malnutrition. 

This figure reaches 35 percent in Ecuador’s northern border provinces (ENSANUT, 2013). Over 29% of children between 

the ages of five and eleven are overweight.  

 In January, the daily newspaper Últimas Noticias started 

publishing WFP’s nutritious recipes. Recipes were produced 

at a community level in a joint effort with women 

participants to promote the use of nutritious local products.  

 The FORECCSA project completed 45 out of 50 

vulnerability assessments and climate change adaptation 

plans in the Jubones and Pichincha areas. Activities carried 

out in fourteen parishes targeting 2,968 families include 

seed recovery, use of organic fertilizer, fences for water 

sources, and the creation of water reservoirs, as well as 

awareness and training activities to inform communities 

about gender equality, the causes and effects of climate 

change, and its impact in food and nutrition security. 

Climate information systems are implemented in both 

targeted areas.   

 During various emergencies in January, the Ecuadorian 
Risk Management Secretariat started using a tool jointly 
created with WFP for conducting initial needs evaluations 
(EVIN) for food and livelihood assistance. The tool and 

methodology were adopted by the Government, with WFP 
supporting the training of technical teams.  

redirect them to Mercosur or dependent visas, or the 

naturalization process. These alternatives imply 

significantly higher costs for applicants. 

•The Government of Ecuador is currently reformulating 

coordination mechanisms and actions for international 

cooperation according to criteria of complementarity, 

effectiveness, and strengthening relations of South-

South cooperation, prioritizing a cooperation oriented 

towards knowledge generation and technical assistance.  

 External consultants conducted studies to provide the 

government with a solid evidence base to inform policy 

decisions on the promotion of nutritious foods: 1) Impact 

evaluations of the project “Strengthening local capacities 

for food and nutrition security” and 2) Linking school 

feeding to local production. Findings will be shared with 

partners in the second half of 2015.   

• In March, strong rains caused landslides and flooding 
in several provinces. If the Government were to declare 
an emergency, WFP would focus efforts on strengthening 
the government’s response capacity.  
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